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vdpPfandbriefAkademie-Seminar 
 
Foreign Country Seminar 
Restructuring and Syndication in England & Wales 
and in Scotland 
 
Berlin, 17 September 2026, 09:30 – 16:50 
 
Place: Verband deutscher Pfandbriefbanken (vdp) 
Georgenstraße 21 
10117 Berlin 
 

Speakers: Peter Alderdice, Director, Financial Services, Shepherd and Wedderburn LLP, 

Edinburgh 

Dr. Jane Havergal, Consultant Solicitor in Commercial Property, Paddle & Cocks 

LLP, London, UK 

Dr. John MacLeod, Senior Lecturer in Private Law, University of Edinburgh, 

Scotland, UK 

Dan Webster, Partner Banking & Finance Team, Blake Morgan LLP, London, UK 
 
 

09:00 – 09:30 Registration  

09:30 – 09:40 Welcome and Introduction 

Tim Lassen, Verband deutscher Pfandbriefbanken (vdp) 

Mario Thurner, Center of Legal Competence (CLC) 

09:40 – 09:50 Restructuring and Syndication – Introduction and Objectives 

Jane Havergal (in English language) 

09:50 – 10:20 Property and Security Foundations: England 

Jane Havergal (in English language) 

10:20 – 10:40 

 

Property and Security Foundations: Scotland 

John MacLeod (in English language) 
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10:40 – 11.00 Coffee Break 

11:00 – 11:30 Mortgagee Enforcement Outside Insolvency: England 

Jane Havergal (in English language) 

11:30 – 11:45 Standard Security Enforcement Outside Insolvency: Scotland 

John MacLeod with practical comments from Peter Alderdice, (in English language) 

11:45 – 12:30 English Security Trust and Practical Mechanics of Syndication under LMA 
Structure 

Dan Webster, (in English language) 

12:30 – 13:00 Scottish Security Trust and Practical Aspects of Syndication in Scotland 

Peter Alderdice, (in English language) 

13:00 – 14:00 Lunch Break 

14:00 – 14:20 Secured Creditors in Liquidation 

Jane Havergal with brief footnotes from Peter Alderdice and John MacLeod (in 
English language) 

14:20 – 14:40 Secured Creditors in Administration 

Jane Havergal with brief footnotes from Peter Alderdice and John MacLeod (in 
English language) 

14:40 – 15:00 Secured Creditors in Sequestration of Trusts and LPs in Scotland 

John MacLeod (in English language) 

15:00 – 15:20 Coffee Break 

15:20 – 16:05 Corporate Restructuring Processes 

Dan Webster (in English language) 

16:05 – 16:20 Strategic Comparison and Enforcement Decision-Making 

Jane Havergal, Peter Alderdice, John MacLeod, Dan Webster (in English language) 

16:20 – 16:50 Discussion & Closing Remarks 

Tim Lassen, Verband deutscher Pfandbriefbanken (vdp) 

Mario Thurner, Center of Legal Competence (CLC) 
 

 


